ECAB Report November 2008

Office of the Commander STARFLEET

This has been a busy season in more ways than one. I've been kept up to speed by Sam (as my Chief of Staff)
and Dave (as the VCS) in between my personal and professional commitments and have been glad to have a
reliable staff to keep things rolling while I've been kept somewhat away of late.

First, | want to thank everyone who sent their good wishes and messages of support while my mother was
going through her medical issues. That has meant a lot to both myself and to my mother during her recovery
period.

Next, there have been a few changes since the last report was filed.

Promotions have been fully brought into the fold of the new Member Recognition department. Linda
Kloempken has been working hard on getting things rolling forward. She is also awaiting the final transfer of
records to get the backlog of certificates worked out, as well. Also, an online promotions form is currently in
beta-testing and will be launched for membership use very soon.

I have hired a new Personnel Officer to fill the vacated post. Teresa Remaly is moving into this position with a
new set of eyes and great energy. As was announced, Teresa will be collecting resumes and letters of interest
for all departments and will be making those available to all departments as the needs arise.

Brandt Heatherington, our Public Relations Officer, is hard at work creating a press release kit for all chapters
to customize and use for all their events. Additionally, Brandt's working on putting together an official
relationship with Paramount Pictures to give STARFLEET an official presence alongside the release of the new
movie in May.

Recruiting has also been moved back to the CS's staff. Recruitment materials are being designed for use by
the membership and will be ready for use in early 2009, in plenty of time for recruitment drives associated with
the new movie.

| have put my selection for Inspector General before the Admiralty Board. Wade Hoover is my selection and
now | am awaiting his confirmation process to go forward. Wade's done an incredible job in the few months
he's been filling the post on an interim basis and I'm glad he felt comfortable enough to agree to stick around.

There have been a couple of EC changes, both due to increased personal issues and tragedies which | took it
upon myself to make the call that Matt Moyer and Kim Donohoe needed to have their EC responsibilities
removed from their full plates. | do thank them for their service and hope things get back on the right tracks for
each of them and their families.

John Halliday, coming on board as the new Chief of Computer Operations, has been going gangbusters since
taking the reins. John's put together a staff of almost a dozen members who have been working all over the
place. We are having updates on the SFI website going forward. Additionally, we will be launching a new
image for the SFI website early in 2009. It's part of John's team that's getting the promotions form rolling. And,
design work is moving forward for the new database. Talk about hitting the ground running. Great job John.

Jerry Tien has stepped up into the role of Chief of Operations. As everyone knows, Jerry brings a wealth of
experience with him to the role as a former EC member and the level of care involved for chapters from what
he's shown in the past through his longtime service in Shakedown Operations. | have full confidence in Jerry's
abilities to get Operations back on track.

In closing, I'd like to wish everyone a joyous holiday season in whichever way you choose to observe it.
FADM Sal Lizard

Commander Starfleet
cs@sfi.org



Office of the Vice-Commander, STARFLEET

Fleet Resource Center

STARFLEET Engineering Corps: Vacant
STARFLEET "Echoes from Space" Troupe: Vacant

I.  Summary of Services Provided by Each Department

II.  Summary of Activities this Reporting Period

. Summary of Future Plans and Goals for Department
IV. Summary of Problems/Issues/ Concerns of Department

Alternate Universe:

I.  What the Alternate Universe program proposes to do is to combine all facets of our fandom into one
cohesive unit to create an entire universe in which we can have as our playground. By assisting ships
and members of the various groups to gain ideas and assistance in having there universe into a
Alternate Universe one.

II.  Working to create necessary information to create Website and to assist Fleet members with writing
or creating a Alternate Universe scripts and to be distributed soon. We have gotten a time line
established. And we are working with and contacting other Alternate Universe organizations and
forming ideas for equipment and uniforms.

lll. That being said | and Lee are reviewing material that will give us a alternate time line, dating back to
1776 and onward up to 2375 (Deep Space Nine time frame). We have had discussions relating to
uniforms (for both the Imperial Fleet and Imperial Marines). We are create a new Imperial Award
System, as well as open a dialog with Moon props for creation of them and obtaining other Empire
related devices. We are also putting together a new Ranking System.

IV. Getting old ships that where in Mirror Universe back involved.

Ambassadors Corps:

I. STARFLEET Ambassador Corp mission is to make contact with other organizations to see if there is
something that can mutually gain from collaboration with one another. It is our hope that such joint
activities, friendships will develop, fun will be had and the resulting growth will be good for all
concerned.

II. Compiling a new list of RCs and COs; some regions and chapters have changed these, respectively.
Have also contacted Wayne Augustson of Region 7 who lost a family member.

lll. Updating the Vessel Registry so we can continue contacting chapters to let them know they are
appreciated

IV. | am having problems with getting RC to respond to my requests and to post to the Regional Lists.
And | am dealing with Real World issues. Nothing at this time, other than let me know what you want
in that “Staff Name” area. | have 4 other staff members; Helen is contacted by Marlene who is
contacted by me when | have something to pass on to her. | send emails to Sherry Anne Newell and
Dani Bryant.

Counselors Corps:

I.  This is what the STARFLEET Counselors Corp is designed to provide. Though not created to mediate
conflict, the counselors Corp is there to listen to how the membership feels about the performance
and value of STARFLEET programs and is given the opportunity to express how they think things can
be improved. STARFLEET belongs to its members and by utilizing the Counselors Corp members
can now have a direct influence on the direction of their organization.

II. 1 'am working to establish the Ship Counselor Network and to establish the contacts within the
regions.

[ll. Submitting a CQ article to find out where the ship counselors are and to establish a communication
and resources information for them. | am submitting my work of revised tests and material for
Counselors program in STARFLEET Academy for review.




IV. | am rebuilding the Counselors in the various regions need to be able to post to the various regions
Lists. But | have been having trouble getting authorization to the different regional lists.

Chaplains Corps:

I.  Faith is an important foundation in many people's lives and for many of our own membership. A long-
standing program in STARFLEET, the Chaplain's Corp will continue to provide the membership with
an avenue to express their own individual spirituality and provide a forum in which to express their
faith to their "higher power".

II. I've been taking a hard look at the recently past SF Memorial Day and working on ideas that I'll be
sending to Gerry and Russell very soon to make adjustments where it will work better in the future.

lll. We had a Memorial Day Service. Which we broadcasted and announced on all the lists available. We
are working to make the next years one better organized.

IV. None at this period | am waiting to get webpage together and getting information together. We are
working to get the word out.

Medical Corps:
I. The STARFLEET Medical Corps will oversee medical operations and assistance to Regional Medical

Officers in giving medical information and resources to the members of Fleet. To assist members of
Fleet by helping to give information have and lead a Healthy life style.

II. We have Began contacted the CMO'’s of the fleet. At this time of reporting we have made contact with
the Regional Medical Officers in Region 1, 2, 4, and 6. And we are working to contact the other
Regional Medical Officers. We are also working on completing our article submission for the CQ as
requested by FRC Director and will have it in the next CQ Issue.

ll. Have website up by December 15th and contact all CMO for the fleet by December 1%

IV. We are still having trouble getting the site developed.

Military and Veterans Corps:

I. The STARFLEET Military and Veterans Corps will work to assist and establish a network for Veterans
in Fleet of the various branches of the service. And establishing communication, and other networking
needs to assist and help veterans of STARFLEET.

II. We had a small ceremony by chat in recognition of the Veterans of STARFLEET. We also
established a connection at the National Veterans Resource Forum to get information out to Veterans
as they need it. And have been able to give a lot of information and resources out to the members.

lll. Get website operational and more information out to the members. Our Group is now made up of 243
STARFLEET Veteran members.

IV. None this reporting Period.

Special Operations:

I. The STARFLEET Special Operations unit is a small group of dedicated and highly trained individuals
committed to the defense of the Federation by use of covert and quiet counter measures with the goal
of maintaining the peace and sovereignty of the principles we hold dear.

II. 1 have currently established the Staff for the department. We did some restructuring of the
departments and our new website is on line. And we currently have active units in all Regions as |
stated in our last report. And we are working to organize the groups in there select specialty groups.

lll. Re-Establish with the units that were in previous service in the SFSO. And to get the units back
involved. We have had some success in this area. But are working on trying to bring the units back
into the fold.

IV. Getting units back involved.

Sciences Corps:

I. The STARFLEET Science Corps Serve as an informational and communications resource for the
Science Regional Division Chiefs, Regional Coordinators, and ship Chief Science Officers throughout
STARFLEET. Its mission is to enhance interest in science within STARFLEET's membership and to
promote science education wherever possible. They accomplish these services via the internet
(Starfleet Sciences web site, Science-Lab listserver), articles in STARFLEET publications, and
presentations at STARFLEET meetings.




Posted Starfleet Sciences news updates to Starfleet general list, Science-Lab list, and several
regional lists.
a. Posted general science news items, web reports to Science-Lab list.

Continue to post interesting and informative news items to Science-Lab list; ongoing.

a. Prepare a science article for the next issue of the Starfleet Communiqué (this one will likely be a
combined article discussing science activities of Starfleet Sciences, Region One Sciences, and
the USS Alaric).

b. Decide on content of Starfleet Sciences Handbook.

c. Add history of science web articles to web site.

d. Continue to add web links and content to web page, post science items to Science-Lab list, and
submit articles to Starfleet Communiqué.

Other than having so much to do and so little time to do it, both in my 'Fleet life and in my "real" life,

there were no difficulties encountered this month. After years of fine-tuning, this department is

humming quite well. Have no suggestions on how to improve Sciences and the STARFLEET Science

Corps as a whole, at this time.

Video and Movie Guild:

The STARFLEET Video and Movie Guild will work to establish communications with the Various
region ships and EC departments to create Video and Material for recruitment purposes and needs of
the Chapters or needs of the EC.

Created Yahoo email list serve for VMG

Recruited members to the Guild

Created wording for Starfleet Promo and tested Voice Overs

Downloaded President’s speeches regarding volunteerism and space exploration speeches
Received SF music themes and chapter logos per our requests

Placed and received PHP programmer volunteer requests — Forwarded to John Halliday
Contacted ERMP General Counsel about contacting Paramount and CBS to clarify STARFLEETs
ability to use copyright material in association use — chapters or movies down by STARFLEET.
Our primary mission is to develop a plan that will assist others in developing videos or movies
within our environment.

~Po0T®

To that end | propose the following:

a. All productions should use the online production tool CELTX — downloadable free. Through this
software, we can keep an eye on everyone’s progress.

b. We will develop a list of animators and graphic artists that will help with Star Trek environment

effects.

Develop good and easy to use green screen instructions.

Eventually the Guild should vet scripts to insure no errors or technical embarrassments.

Create a Fanboy Board to vet technical aspects of scripts and time eras

Develop specific time periods and their aspects per period. Costumes, equipment, ship designs.

Find all the folks that have done movies and bring them into the Guild — ASAP.

The Guild will be liaisons with Paramount. | want the Guild to be their best friend.

We have a YouTube site. Now we must start utilizing it.

Stress the use of HD video.

Develop a Chapter email list. Get each chapter to contact a local independent theatre and set up

times in the year to show off the movies made. Free to public.

I.  Survey all the members of STARFLEET and get an accurate count of what uniforms are available
for use — with or without the member’s participation.

Increase membership in the Guild.

a. Continue to develop a Video Production Program for STARFLEET

b. Develop an extensive network of videographers to create a support network for the production of
Star Trek videos

c. Submit a call for all video from any STARFLEET meeting or event ever held — to systematically
place them on the web in our own YouTube Channel.

AT T S@moao0



d. Coordinate Talent videos to create a “Star Trek Talent Show”
e. Develop 30 second video ads for the VCS Annual Campaign
f. Increase membership within the Guild

I\VV. None this reporting period.

BDR Jeff Schnoor
Fleet Resource Center
frc@sfi.org

Annual Campaign

Sherry Newell, Helen Pawlowski and | continue doing what we can to spread positive vibes throughout
Starfleet via the CQ, surface mail, and the internet.

Aside from that, our focus is on the Star Trek Trivia Contests we're planning for (hopefully) early 2009.

The plan is for Helen, Sherry and me, along with a member of "my" chapter to write up a wide variety of
trivia questions spanning Trek from TOS onward.

The Trivia will be two-fold. One on IRC for those who have access, and one via the CQ for those not
internet connected.

I'm still trying to figure out how to do this on IRC, since I'm not much of an IRC user... but need to learn.

One person will be the Question - Reader. He or she will need to type the questions and get them ready
to post in the chat room as the previous question is being answered. The easiest/fastest way might be to
have the questions previously typed up and saved to a word.doc which the questioner can highlight, copy
and paste/post within that 10 second countdown. The questions will need to be numbered, for positive
tracking and scoring.

I'll need someone to keep score. And I'll probably do the count-down (probably giving 10 seconds per
guestion) and award the prizes. Or | might find someone to do the count-down instead of me.

I'll be awarding prizes... maybe having a gift certificate or two (maybe $10 each?) for merchandise from
the Starfleet Quartermaster's Website and a grand prize of an 4 mg flash drive from the SFMC
guartermaster. (or maybe a few less expensive 2 gb drives from eBay). I'm open to suggestions.

I'm hoping to have these financed by Starfleet, but am not ruling out using my own money to purchase
them.

The Trek Writing Contest is also in the planning stages.
ADM Marlene Miller

Annual Campaign
campaign@sfi.org

International Charities

No report submitted.

FCPT Ellen Majka
charities@sfi.org



Member Services

BGN Bran Stimpson
Member Services
helpdesk@sfi.org



Office of the Chief of Operations, STARFLEET

No report submitted.

VADM Kim Donohoe
Chief of Operations
ops@sfi.org

Office of the Chief of Communications, STARFLEET

Item 1: CQ #149 and higher quality paper

Success! CQ #149 was printed on the higher-quality hi-brite paper to rave reviews. Members began
receiving their hard copies almost as soon as they were mailed out by PJ Trotter. While some minor
smudging is still noticeable, it has dropped from an 8 or 9 on a scale of 10-point of ugly all the way down
to a 1. The new paper is holding the ink, and my adjustments of photo lightness to super-light levels is
proving appropriate to our printing press’s eccentricities. In short, CQ quality is finally something to brag
about, and our cost is nearly the same as what we were paying before.

Item 2: Possible other printing options

The option presented last month by Starfleet member Joe Hinson of Colorado Springs, CO is no longer
on the table. The new owner of the print shop was unwilling to continue the same relationship of allowing
Joe and his partner to come in on the weekends, rent the equipment, and use their own labor. Joe’s only
other bids were in the $2K-$3K per issue range, which is beyond our means at the moment.

Another option was recently submitted by PJ Trotter. A competitor to Edmond Sun in Oklahoma, the
Shawnee News-Star, wanted to submit a bid to us. And although the Shawnee News-Star could offer us
four additional newsprint pages of color per issue (16 pages of 48 instead of 12), their price for 3,000
copies on hi-brite paper was $240 over what Edmond Sun quoted us (assuming we sign a one-year
agreement in exchange for a 20% discount). Although Shawnee could offer us a 2,500 copy print run,
their cost for that amount was still $120 more than the price we pay for 3,000 copies from Edmond Sun.

My recommendation to the EC is that we stick with Edmond Sun and sign their agreement.
Iltem 3: CQ #150

Layout has begun on CQ #150, and all EC reports have now been collected. Although the issue started
out being a celebratory anniversary issue, Majel Barrett Roddenberry just passed away today. As such, |
will be tempering the celebration somewhat and adding a tribute section for Majel. | am reopening CQ
#150 to submissions of eulogies from members for the next week. Then layout must be locked down.

I’'m no longer confident that CQ #150 will get to the printers before Christmas. However, | expect it to
reach the printers by early January. This will allow the next issue to reach members (hopefully) by late
January, only 6 weeks after the previous CQ #149. If this happens, and | can get #151 sent out with the
same shorter turnaround time, we may finally be back on schedule after the two months of delays in
2008.

Item 4: Surplus CQs for Recruiting

The program is now live. The QM has received 871 issues of CQ #149 and will be making them available
to all members as either a single issue (for $3 including postage), 5-pack (for $8), or a 25-page (for either
$25 or $30). These prices cover the print cost, shipping to the QM, packing materials, and postage to the
member. There is a slight profit margin built in for Starfleet of less than 20% (or in the case of the 25-
page, almost nothing, which is why we are looking at a $30 price point instead).



Item 5: Pre-ordering surplus CQs

Something | would like to discuss with the EC is the concept of allowing chapters to pre-order additional
copies of CQ before we go to press. In this way, a chapter could get 100 issues for perhaps $40
(including shipping) instead of $120 for four 25-packs. Pre-orders would have to be in increments of 100
copies, but | think we can get the numbers to work. I've requested prices at runs above 3,000 copies
from Edmond Sun, but | haven't heard back from them yet. Once | have hard costs, I'd like to discuss the
logistics (such as cut-off times for pre-ordering and how chapters transfer their funds to Starfleet).

Item 6: The “Missing” CQ #145
This hasn't been dealt with yet, and it's been nearly a year. So I'm giving up.
Item 7: The New Alumni Outreach Program

Annie Wheeler submitted an article about the AOP for CQ #150, but she hasn't yet filed a report for the
ECAB. | haven't been able to reach her by email nor phone, her email box is full, and I'm getting a little
worried.

Item 8: The Regional Relay Officer Program

Three additional RROs have been added since my last report, bringing us up to eleven Regions covered:
1,2,3,4,5,8,11, 12, 13, 15 and 17.

Iltem 9: New Vice-Chief of Communications

Last but certainly not least, welcome Dennis Rayburn as the new Vice-Chief of Communications. So far, |
have been congratulated on an excellent choice by about a dozen people and have been sent letters of
concern, protest, warning, shock, and outrage by six members. The resistance by some to Dennis’
appointment has been passionate—as | was warned it might be by two EC members. However, my
feeling in this club is that all members deserve a second chance and the benefit of the doubt. Dennis has
a clean slate with me. If he screws up royally, then I'll need to take action...and I've told him and others
so. But | will not remove him based simply on allegations of what he may or may not have done four
years ago. Dennis deserves a chance to redeem his reputation, and so far, he has done an excellent job
in his two weeks as Vice-Chief of Communications.

Commodore Jon Lane
Chief of Communications
comms@sfi.org

Office of the Commandant STARFLEET Academy

VADM Wayne Killough, Jr. resigned as SFA’s Coordinator of Support Services due to new work
commitments. ADM Greg Staylor has taken this position. It was a very smooth transition since Greg was
doing this type of work prior to my taking over as the ‘Dant. Greg and our webmaster, Jayden Tyronian
have been working practically nonstop bringing the applications, catalog up to date as well as placing
additions to colleges online. A number of Colleges will close during the holidays, but the Academy as a
whole will remain open. These will be announced on the website as we hear about them. Very few
directors have indicated that they will be down for a few days. All in all, it has been a very quiet month
with everyone processing, correcting and some adding on to their colleges. No expenses or income
reported from any staff members.

ADM Peg Pellerin
STARFLEET Academy Commandant
academy@sfi.org



Office of the Chief of Shakedown Operations, STARFL EET

We had 20 out of 23 Chapters in Training report for the month of November.
The following are chapters that have launched in November

USS Endeavor R1

The following chapters were decommissioned in November: None
| have one chapter that is on Standby: USS Battleborn

Possible new launches in the near future could be: None

Chapters that have completed the mandatory time in the Shakedown Cruise and can start the
commissioning process in November were: None

Problems: None
Activities: ShOC has sent the USS Starquest paperwork to Ops for commissioning.

Vice ShOC Jerry Tien reported,
Activities: Nothing to report at this time.
Problems: None

Comments: None

Department of Technical Services News as reported by Alex Rosenzweig:

DTS activity was fairly steady, albeit relatively quiet, in November, though some projects and activities
have progressed nicely. No new vessel reservations were received, although word has it that that may
change soon. One chapter class-change took place, as well. OTI completed and submitted another
“Starship Highlights” article to the Communiqué. Both our current schematic artists are working on
projects at this time Work on the DTS site is ongoing. Mike Dugas experienced some computer issues
that slowed things down a bit, but he is back on-track again. He's redoing some graphics for which the
original versions are not available and the current versions are not quite ideal for site use.

Name/Class/NCC changes approved for starships/stations include:

USS Thor’'s Hammer NCC-75012
Sovereign-Class Heavy Cruiser to Prometheus-Class Tactical Cruiser NCC-74914

ASDB: Joost Ueffing reports that the main activity at ASDB has been continuing to track the
conversations between DTS Admin and a representative of an old STARFLEET chapter, the Hakuna
Matata, regarding returning to ‘FLEET and developing a new class of ship.

OTI: In the past month, OTI's main activity was the writing of a new “Starship Highlights” article for the
Communiqué, this time including the Hermes-class, Pegasus-subclass scout, the Aerie-class surveyor;
and the Emissary-class space control ship.

That's the update for the month. If you have any questions or comments, please feel free to contact me.
Rear Admiral Warren Price

Shakedown Operations Command
shoc@sfi.org



Office of the Chief of Computer Operations, STARFLE ET

We have been getting things in shape in the CompOps department. We have a lot of work currently
underway and a good team coming together. | wanted to acknowledge those on Computer Operations
team so far and also give special thanks to a couple of members for their extra effort to get things right.

The team consists of both former and new members, including:

Bob Chin - Vice Chief of Computer Operations
Dennis Bilyk - PHP Developer

Danny Potts - Database and PHP Developer
Joe Fuller - Database and PHP Developer
Jeffery Higdon - Web Content Manager

Matt Ingles - Member Processing Supervisor
Martha Ingles - Member Processing Technician
Michael Soucy - Member Processing Technician
Lisa Pruitt - Member Processing Technician
Rolando Gomez - sfi-i list moderator

Marie Anderson - sfi-i list moderator

James Cecil - Researcher - Ship Contact and Website List Verification

| work with Rolando and Marie nearly every day and | see how much time and care they put into the
moderator job. They are very fair and even (they even sent me a moderator notice one time) and really
think things through before they initiate any moderator actions. We're lucky to have them on the team.

Also, special thanks to members helping from the Member Services Department:

Christina Sievers - Member Services Representative
Bran Stimpson - Member Services Administrator

Danny Potts has been especially helpful to us in the following tasks:

a. Provided detailed knowledge on system access, use and procedures.

b. Updated information on the USS Alpha Centauri - "behind-the-scenes".

c. Working on the credit card issue - our own credit card submission page was causing headaches
for Pat. Danny is working on re-directing all membership renewal/signup payments to go to Pay
Pal.

d. Researched the location of and updated the 'Last CQ' link and file on short notice.

e. I'd also like to thank Sam and Sal for working so hard to get the system credentials into my hands
and coordinate the communication between others and myself. They made things a lot easier on
me during the first critical days.

The status of the current short term items is as follows:

a. New Member Packet materials have been completed, including an all new CD cover, Member
Certificate and Vessel Registry. Thanks to Matt Ingles, Bran Stimpson and Christina Sievers for
their hard work on the management and design of the new CD, certificate and Vessel Registry -
they look fantastic!

b. A solution is being worked on to prevent most of the credit card difficulties we've had - we are
doing away with the webform used to enter the credit card information where it then went to the
CFO's office for processing and we will now use Pay Pal exclusively. The credit card form was
only working sporadically. A note will be added to the renewal and sign up forms to indicate that
any problems with processing using Pay Pal should be handled by calling a member of the CFO
team.



c. Web content will be updated very soon. Jeffery Higdon has been assigned to make updates and
really seems to have a lot of energy. We are still working out the access and procedures for
making the necessary changes but again, this should be done very soon.

d. We are researching the problem with the e-mail notification for soon-to-expire memberships. We
should have that problem resolved soon.

e. Design requirements documentation is currently underway for a re-designed database. The new
database should be a lot better at handling historical information on ships and members as well
as (I'm hoping) a better layout and intuitive design.

f.  We're going to move from using E107 to Joomla for our content management system sometime
in January.

g. A new electronic promotions form should be online by the 1st of the year.

COMM John Halliday

Chief of Computer Operations
compops@sfi.org

Office of the Chief Financial Officer, STARFLEET

Quartermaster Reports-
We received both QM’s reports but we're still working on some balancing problems.

For the STARFLEET QM, we're waiting for the Shopping Cart to be set up and running. All orders have
been brought up to date and are being put into the QM system until the shopping cart is done.

Sales Taxes -

All sales taxes have been filed for the second quarter and the third quarter for 2008 to AL, FL, NC as well
as the monthly reports to the City of Vestavia Hills through October. Penalties and interest have been
sent with these payments for all of them except for the State of AL. We expect to get two $50 penalty
statements from the State of AL in November.

Since we're now getting monthly reports from both QMs and ICs, we should be able to file the sales tax
returns on time from now on.

IC Reports -

The Final IC 2008 Report is still pending for additional questions and answers. It's possible there may be
more income and expenses that may be needed to be reported in the Form 990. Pat is working on
sending questions back and forth with Mark Anbinder to get this resolved.

IC 09 reported on time, however, we have a few questions that was sent to them for review.

IC 10 also reported on time.

Federal Form 990 -

The STARFLEET Federal Form 990 has been completed and sent to the outside CPA for review. With
the above information, there may be changes to the IC 08 data, however, it would only effect the income
and expenses on Line 6 - Special Events and Activities. Once we have the corrected figures they'll be

entered in the worksheet and the final amount will be changed.

The problem right now is that for FY 08 the majority of the funds in QuickBooks have the income and
expenses already entered in the financial statements. However, since we don't have the Petty Cash



funds under both QM and IC data a worksheet was added to these funds for the income and expenses to
do the Form 990 report.

Financial Statements -

We're currently up to date through October 2008 in completed financial statements and Cash Receipts
and Cash Disbursements Reports. Petty Cash for both Quartermasters were added to QuickBooks so
that the financial reports will have these amounts.

We're currently working on balancing the IC data from 1C08 after July 1 and IC 09 so that we can post this
data monthly by the end of the year. STARFLEET had set up a bank account for IC 09 in January 2008
but they're not using this account. Instead they're using one they had set up on their own. Once the IC
08 and 09 data are balanced, we can then enter this into QB and be able to report this to the ECAB
monthly.

IC 10 is working with the STARFLEET account that was set up for them.
COMM Michael Stein

Chief Financial Officer
CFO@sfi.org



