ECAB Report December 2008

Office of the Commander STARFLEET

For a holiday month, this has been a busy one. Lots of changes have been happening and work getting
done.

Working our way around the CS's department, we start with the IG. Wade's been hard at work with
finishing up overdue reports from before his time and working on keeping the ball rolling for the IG's
office.

Wade was presented to the AB for confirmation at the end of the month and we hope to be able to
announce his confirmation in the not-too-distant future.

The Personnel Office has been reopened with a vengeance. Teresa Remaly has been working hard,
launching a web presence for job postings, announcing open positions, distributing applicants. Teresa's
working on a database solution with a staffer to easily track all positions, fleet-wide. To date, 11 positions
have been posted, 6 applications have been received and distributed for consideration, and 3 general
volunteers have put themselves available for general consideration. I'm glad to see the office is being put
to good use already.

The IC Liaison has begun working on overhauling the IC Bidding website, with the help of CompOps, and
solicitation of bids for IC 2011. Additionally, regular reports (operational, not financial as those are already
rolling in) will be expected from the upcoming IC committees.

In saving the best for last, I'm pleased to report that Brandt Heatherington, our Public Relations Officer, is
hard at work and is working with the input of the entire EC to get STARFLEET out in the eye of the press.
Additionally, he's preparing a customizable press kit for all chapters to make use of in order to
professionally get the word out their local press about what's going on with their activities. Brandt has
feelers out around Paramount trying to find a way to work directly with them as well as major movie
theater chains when it comes to promotional opportunities related to the release of the new movie in May.

In closing, I'd like to say that this first year in office has been a learning experience for all of us. The
coming year bodes well for STARFLEET with a celebration of 35 years of existence and the release of a
new movie poised to bring a whole new generation to Star Trek. We need to be poised to be ready for a
new generation of member.

Office of the Vice-Commander, STARFLEET
FRC

STARFLEET Crafting and Costuming Corps: Vacant
STARFLEET Engineering Corps: Vacant
STARFLEET "Echoes from Space" Troupe: Vacant

I.  Summary of Services Provided by Each Department

II. Summary of Activities this Reporting Period

lll. Summary of Future Plans and Goals for Department
IV. Summary of Problems/Issues/ Concerns of Department

Alternate Universe:
I.  What the Alternate Universe program proposes to do is to combine all facets of our fandom into one
cohesive unit to create an entire universe in which we can have as our playground. By assisting ships




V.

and members of the various groups to gain ideas and assistance in having there universe into a
Alternate Universe one.

Working to create necessary information to create Website and to assist Fleet members with writing
or creating a Alternate Universe scripts and to be distributed soon. We have gotten a time line
established. And we are working with and contacting other Alternate Universe organizations and
forming ideas for equipment and uniforms.

That being said | and Lee are reviewing material that will give us a alternate time line, dating back to
1776 and onward up to 2375 (Deep Space Nine time frame). We have had discussions relating to
uniforms (for both the Imperial Fleet and Imperial Marines). We are create a new Imperial Award
System, as well as open a dialog with Moon props for creation of them and obtaining other Empire
related devices. We are also putting together a new Ranking System.

Getting old ships that where in Mirror Universe back involved.

Ambassadors Corps:

STARFLEET Ambassador Corp mission is to make contact with other organizations to see if there is
something that can mutually gain from collaboration with one another. It is our hope that such joint
activities, friendships will develop, fun will be had and the resulting growth will be good for all
concerned.

Received a list of new Chapters and RCs from Marlene. Everyone on holiday break but discussed
ideas for department logo and website. (see below: V) Please let me know what you want in that
“Staff Name” area. As stated above, | have discussed a logo and website with my staff. Frankly, we
see no need for a website. Why do we need one? We have also discussed a logo but no firm
decisions have been made yet. | have not been contacted by anyone about this. We know of a couple
of very good designers; would there be a problem if we contact them and discuss this with them
ourselves?

Updating the Vessel Registry so we can continue contacting chapters to let them know they are
appreciated.

| am having problems with getting RC to respond to my requests and to post to the Regional Lists.
And | am dealing with Real World issues. Nothing at this time, other than let me know what you want
in that “Staff Name” area. | have 4 other staff members; Helen is contacted by Marlene who is
contacted by me when | have something to pass on to her. | send emails to Sherry Anne Newell and
Dani Bryant.

Counselors Corps:

This is what the STARFLEET Counselors Corp is designed to provide. Though not created to mediate
conflict, the counselors Corp is there to listen to how the membership feels about the performance
and value of STARFLEET programs and is given the opportunity to express how they think things can
be improved. STARFLEET belongs to its members and by utilizing the Counselors Corp members
can now have a direct influence on the direction of their organization.

My Department currently has four members, myself included. | have provided all the assistance |
believe that | can for the other three counselors. At this time, the number and quality of services
rendered depends almost entirely upon getting the word out about the department and having ship's
counselors contact me.

| would like to get an article out in the next CQ about the counselor's department, about myself, how |
see the Counselor position, and what | would like to do with the dept.

I am rebuilding the Counselors in the various regions need to be able to post to the various regions
Lists. But | have been having trouble getting authorization to the different regional lists.

Chaplains Corps:

Faith is an important foundation in many people's lives and for many of our own membership. A long-
standing program in STARFLEET, the Chaplain's Corp will continue to provide the membership with
an avenue to express their own individual spirituality and provide a forum in which to express their
faith to their "higher power".

Change of Command took place. Submitted New Seal and section Pin. Working on New handbook.
Have recruiting and fundraising activities at cons and other Sci Fi events. To get a SFA course for
training chaplains.



IV. Prior to taking command, received little to no cooperation or communication with outgoing director
and am having to play catch up. And not getting the information he had and services he had been
doing while he was the Director. As this is my first official report since taking over the Department, |
am hoping to be up to speed and get information on all Chaplains’ in SFI and SFMC and get a
database set up to keep track of them all and their activities.

Medical Corps:
I. The STARFLEET Medical Corps will oversee medical operations and assistance to Regional Medical

Officers in giving medical information and resources to the members of Fleet. To assist members of
Fleet by helping to give information have and lead a Healthy life style.

II. We have Began contacted the CMO'’s of the fleet. At this time of reporting we have made contact with
the Regional Medical Officers in Region 1, 2, 4, and 6. And we are working to contact the other
Regional Medical Officers. We are also working on completing our article submission for the CQ as
requested by FRC Director and will have it in the next CQ Issue. Phase | of our logo has been
developed.

Ill. Working on the website now....looking forward to placing a Communiqué Article.

IV. None-things are working well.

Military and Veterans Corps:

I. The STARFLEET Military and Veterans Corps will work to assist and establish a network for Veterans
in Fleet of the various branches of the service. And establishing communication, and other networking
needs to assist and help veterans of STARFLEET.

II. We had a small ceremony by chat in recognition of the Veterans of STARFLEET. We also
established a connection at the National Veterans Resource Forum to get information out to Veterans
as they need it. And have been able to give a lot of information and resources out to the members.

lll. Get website operational and more information out to the members. Our Group is now made up of 243
STARFLEET Veteran members.

I\VV. None this reporting Period.

Special Operations:

I. The STARFLEET Special Operations unit is a small group of dedicated and highly trained individuals
committed to the defense of the Federation by use of covert and quiet counter measures with the goal
of maintaining the peace and sovereignty of the principles we hold dear.

II. Col. Jack Kern has stepped down as Commanding Officer of the Special Operations and Director.
Due to health issue in relation to the passing of his wife Deb Kern. | am currently working to get the
new website up and operational as well as getting the command staff more organized and structured.
Commander Joseph White - Director SFSO
Brigadier Larry French - Deputy Director (operations) SFSO
Brigadier General Jim Monroe - Ranger CO
Colonel Erik Roberts -Director of Support Services

lll. Re-Establish with the units that were in previous service in the SFSO. And to get the units back
involved. We have had some success in this area. But are working on trying to bring the units back
into the fold. And am working to get Documents and Governing documents together.

IV. Getting units back involved.

Sciences Corps:

I. The STARFLEET Science Corps Serve as an informational and communications resource for the
Science Regional Division Chiefs, Regional Coordinators, and ship Chief Science Officers throughout
STARFLEET. Its mission is to enhance interest in science within STARFLEET's membership and to
promote science education wherever possible. They accomplish these services via the internet
(Starfleet Sciences web site, Science-Lab listserver), articles in STARFLEET publications, and
presentations at STARFLEET meetings.

a. Posted Starfleet Sciences news updates to Starfleet general list, Science-Lab list, and several
regional lists.
b. Posted general science news items, web reports to Science-Lab list.



c.
d.
e.

Attached is an excel spreadsheet summarizing the growth in the number of hits on the Starfleet
Sciences web site pages.

Continue to post interesting and informative news items to Science-Lab list; ongoing.

Prepare a science article for the next issue of the Starfleet Communiqué (this one will likely be a
combined article discussing science activities of Starfleet Sciences, Region One Sciences, and
the USS Alaric).

Decide on content of Starfleet Sciences Handbook.

Add history of science web articles to web site.

Continue to add web links and content to web page, post science items to Science-Lab list, and
submit articles to Starfleet Communiqué.

IV. None at this time working on getting a assistant to help me with all the work in this department.

Video and Movie Guild:

I.  The STARFLEET Video and Movie Guild will work to establish communications with the Various
region ships and EC departments to create Video and Material for recruitment purposes and needs of
the Chapters or needs of the EC.

II.  Working with the FRC Director to help the National Night Out Campaign for the New STAR TREK
campaign. And in contacting Paramount. Contacting the new PR Director for the SFI in providing
services.
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Created Yahoo email list serve for VMG.

Recruited members to the Guild.

Created wording for Starfleet Promo and tested Voice Overs.

Downloaded President’s speeches regarding volunteerism and space exploration speeches.
Received SF music themes and chapter logos per our requests.

Placed and received PHP programmer volunteer requests — Forwarded to Matt Moyer.

Contacted ERMP General Counsel about contacting Paramount and CBS to clarify STARFLEETs
ability to use copyright material in association use — chapters or movies down by STARFLEET.

Our primary mission is to develop a plan that will assist others in developing videos or movies within
our environment.

To that end | propose the following:

a.

AT T S@moao0

All productions should use the online production tool CELTX — downloadable free. Through this
software, we can keep an eye on everyone’s progress.

We will develop a list of animators and graphic artists that will help with Star Trek environment
effects.

Develop good and easy to use green screen instructions.

Eventually the Guild should vet scripts to insure no errors or technical embarrassments.

Create a Fanboy Board to vet technical aspects of scripts and time eras.

Develop specific time periods and their aspects per period. Costumes, equipment, ship designs.
Find all the folks that have done movies and bring them into the Guild — ASAP.

The Guild will be liaisons with Paramount. | want the Guild to be their best friend.

We have a YouTube site. Now we must start utilizing it.

Stress the use of HD video.

Develop a Chapter email list. Get each chapter to contact a local independent theatre and set up
times in the year to show off the movies made. Free to public.

Survey all the members of STARFLEET and get an accurate count of what uniforms are available
for use — with or without the member’s participation.

lll. Increase membership in the Guild.

a.
b.

Continue to develop a Video Production Program for STARFLEET.

Develop an extensive network of videographers to create a support network for the production of
Star Trek videos.

Submit a call for all video from any STARFLEET meeting or event ever held — to systematically
place them on the web in our own YouTube Channel.



d. Coordinate Talent videos to create a “Star Trek Talent Show”.
e. Develop 30 second video ads for the VCS Annual Campaign.
IV. None this reporting period.

Annual Campaign

Submitted by director Admiral Marlene J. Miller, co-director Admiral Sherry Anne Newell, and co-director
Admiral Helen M. Pawlowski.

The Annual Campaign's major projects for 2009 are the Star Trek Short Story Writer's Contest and the
Star Trek Trivia Contest.

The Writer's Contest is set to be announced in CQ #151 and announced on the various Starfleet Lists at
about the same time. This should give equal advantage to members who frequent e-mail Lists as well as
those who do not have computer access, or choose not to subscribe to Lists.

At this point in time, I've asked three fellow Starfleet members to help us read the stories and judge which
ones are the top five entries. Other judges may be recruited.

The top five entries will be judged and ranked by Keith R. A. DeCandido, author of the Star Trek Novel "A
Singular Destiny". The stories will be published in several CQs towards the end of the year. Prizes will
be awarded.

The Star Trek Trivia Contest initially will be conducted in IRC and at another time will be modified for
inclusion in the Communiqué. Prizes will be awarded.

I've secured a collection of Trek Trivia from Janice Graham. Jan conducts Trek Trivia contests at Region
1 Summits and has an extensive collection of questions. I'm not sure exactly how many she has, but I'm
guessing there are at least 300.

Annual Campaign co-directors Sherry Anne Newell, Helen Pawlowski and | will be adding some of our
own.

Our next task is securing a score keeper as well as a time keeper; both will need to be proficient at using
IRC.

This contest will be announced and conducted a little later this year.

International Charities

No report submitted.



Member Services



Office of the Chief of Operations, STARFLEET

Enclosed please find a spreadsheet of the fleet strength as of today.

Staffing:
1. Appointed new Vice Chief, Cindy Krell (R1)

Commission:

1. USS Odin (R1)

2. USS Starquest (R2)

3. USS Thor's Hammer (R9)

Decommission:

. USS Blackstar (R2)

. USS Deliverance (R1)
. USS Glory (R1)

. USS Jaguar (R5)

. USS Nightstalker (R1)
. USS Sinclair (R13)

. USS Tristar (R1)
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Problems:
1. Some RC's noted that certain e-mailed MSR's were not entered into the SFI DB or had wrong date
stamps. | am working with the MSR submission team to address this.

VADM Jerry Tien
Chief of Operations
STARFLEET: The International Star Trek Fan Association, Inc.

ops@sfi.org

Office of the Chief of Communications, STARFLEET

Iltem 1: CQ #150

CQ #150 was sent to the printer on January 12. It should be finished this week, and | will be checking
with the printer on progress by the end of this week if | haven't already heard from them. Prasith Kim-Aun
should have the Online Edition of CQ ready to post to the sfi.org before the end of the week, as well.

Item 2: CQ #150 Pre-Orders

At the time of this writing, we have confirmed pre-payment receipts from 6 chapters for 700 copies total
(one group, the USS Corsair, ordered 200 copies). Here is the list of received payments:

USS Corsair (200)
USS Ganymede
USS Heimdal
USS Justice

USS Leonidas
USS Nelson

There are also three chapters you have expressed an intention to pre-order, but whose payments have
not yet been received:

USS Commonwealth
USS Lonestar



USS Thermopylae

Assuming these last three chapters send their e-payments, we will have covered all 1,000 extra copies
that were ordered.

Item 3: Surplus CQs

In the meantime, the surplus CQs have not yet been selling. Pete Mohney was concerned enough to
lower the price to 80 cents per issue, allowing members to buy any number rather than in packs.
Shipping is calculated separately. By charging per issue, Pete can include sales tax where applicable,
and he can also sell the issues at summits and conferences for an easy-to-display price that doesn’t
include shipping. Charging 80 cents per issue covers the printing cost and the shipping cost from
Oklahoma to Alabama, and leaves a small margin for Starfleet. My personal feeling is that back issues of
CQ will sell better in person at events than they will via mail-order.

Item 4: New CQ Editorial Staff
Please help me welcome the following Starfleet members to the Communications CQ Editorial Team...
THE WRITERS:

George Flanik - George has already started to write a regular CQ column called "Ask Deep Trek"
(interviewing a former production team member of the original Star Trek series). George also wants to
write about general science stuff.

Linda Olson - Linda will be writing a regular column answering questions about the SF Marines, among
other things.

Karen Mitchell Carothers - Karen is looking to write a regular column on the Star Trek novels (reviews,
author profiles, etc.) called "Off the Shelf* or something catchy like that.

Kaith Rush - Kaith hasn't specified what she'll be writing yet, but she's establishing herself in the industry
as a writer and wants to submit for CQ.

Marc Aron - Marc is also looking to submit reviews of the novels.
THE PHOTOGRAPHERS:

David Horst and Rolando Gomez - both have photo-taking background and decent cameras. After | see
some submissions from you guys, I'll give you feedback.

THE GRAPHIC GUY:

Peter Christian - Former Chief of Comm, Pete still helps out with the occasional front or back
cover...when his schedule permits.

THE PROOF READERS:

Alex Rosenzweig and Mark Anbinder - Two of my oldest and dearest friends in Starfleet, and two of the
only people I trust to know the difference between "who" and "whom", "that" and "which", and "currently"
and "presently”. | like to keep CQ as typo-free as possible. The other reason | hold these two guys in
such high esteem is that they are both reliable. It's important to not only have good proof readers, but
ones you can count on.

Iltem 5: CQ #151



The deadline for CQ #151 was January 15, 2009. Submissions are now closed, but | am still awaiting the
report from the VCS and the ECAB Report (also from the VCS).

Iltem 6: CQ #152

The deadline for CQ #152 will be March 15, 2009.

Item 7: SFI.ORG Website

Work has begun on the redesign of the sfi.org website. | have submitted a preliminary information
architecture sitemap and wireframe layout, and | am currently working to produce content—including text
write-ups for the “About Us” section, starship graphics, and logos for each of the chapters.

Item 8: Spreadshirt online store

Due to how much other work | have to get done, I've had to delay getting to the online store. However, |
think we have a couple of months more of winter before members start wanting to order T-shirts.

Item 9: The Regional Relay Officer Program

Only three Regions still do not have an RRO: 6, 7, and 9. However, in R9, the RC will be acting as RRO.

Office of the Commandant STARFLEET Academy

So ends my first year as STARFLEET Academy Commandant. | do hope that the second year goes a lot
smoother then the first.

The month of December was very quiet in that we have had not problems. Even though the holiday
season tends to be very busy for most, our members were not lacking as our directors kept on top of
everything. | feel very blessed and fortunate to have such a super group of people working within the
halls of the Academy.

| do want to mention even though it happened last week, SFA has already taken the opportunity of
posting two positions through the new Personnel Office.

No expenses or income reported from any staff members.

Peg Pellerin
SFA Commandant

Office of the Chief of Shakedown Operations, STARFL  EET

We had 19 out of 21 Chapters in Training report for the month of December.
The following are chapters that have launched in December: None

The following chapters were decommissioned in: None

| have one chapter that is on Standby: USS Battleborn

Possible new launches in the near future could be: None

Chapters that have completed the mandatory time in the Shakedown Cruise and can start the
commissioning process in December were:



USS Odin R1
USS Marathon R2

PROBLEMS: None

Activities: ShOC will be selecting a new Vice Chief as Jerry Tien was selected to be the new Operations
Chief.

Department of Technical Services News as reported by Alex Rosenzweig: DTS activity picked up slightly
in December, though some projects and activities have progressed nicely. One new vessel reservation
was received, for an established class, and one chapter class-change took place, as well. Both our
current schematic artists are working on projects at this time, as well, with ADM Thompson having
completed two new projects since last report.

Work on the DTS site is ongoing. Mike Dugas has completed a draft of the graphical layout and is now
into the coding component of the site. The work site location is here: http://www.whitestar.org/dts

The decommissioning of the following vessels was noted per the report of VADM Tien, or from other
sources, and their names are now listed as on-hold, as per standard protocol, pending any decision to
reactivate those vessels:

USS Deliverance NX-06 NX-Class Cruiser
USS Jaguar NCC-74750 Akira-Class Battlecruiser

ASDB: Joost Ueffing reports that the main activity at ASDB has been continuing the conversations with a
representative of an old STARFLEET chapter, the Hakuna Matata, regarding returning to ‘FLEET and
developing a new class of ship.

OTI: OTI has seen continuing use, providing reference materials and answering questions of a technical
and background nature. In the past month, OTI's main activity was updating the Starship/Station Quick
Recognition Guide with the new schematics from ADM Thompson.

That's the update for the month. If you have any questions or comments, please feel free to contact me.

Rear Admiral Warren Price

Director, Shakedown Operations Command
shoc@sfi.org

(731)431-1412

Office of the Chief of Computer Operations, STARFLE ET

CoCo Reporting:
1. Identified problem with automated e-mail not working in our Member Database System - was fact that
we are considered a SPAMMER by our webhost. Solution in progress.
2. Continuing to clean up vanity addresses:
a. Out of the 921 (or so) forwarding email addresses.
b. There are 544 email addresses related to a List.
c. There are 160 email addresses related to Official Business functions.
d. There are 67 email addresses that are Vanity Emails.
e. There are 153 email addresses remaining to be classified; some of them to be deleted.
3. New web site is being re-organized and enhanced with the help of Jon Lane. New site being tested
by test group.
4. CoCo article has been written and submitted for CQ 150.
5. Monthly Report has been written and submitted to VCS office.
6. sfi-announce-| list cleanup in progress. Deleting old or unused accounts.



10.
11.
12.
13.
14.
15.

16.
17.
18.

19.
20.
21.
22.
23.
24,

Pay Pal-only screens moved into production to reduce confusion for users and increase efficiency in

processing requests in the CFO office.

Working with Anthony Dowling to review and improve the new Promotional Video clip for

STARFLEET. It looks excellent so far.

Submitted 22 department positions to Personnel Office.

Submitted request to AB to revise/debate and approve the sfi-l list FAQ rules.

Currently working on new moderation templates to be used by moderator team of sfi-1 list.

Ensured that CoCo completed the required OCC course.

Assisted the IC and SHoC folks by creating web space for them and assigning credentials.

Discussed update for our chapter/listing/maps. Update strategy still being formulated.

Outstanding Member Database issues identified. They will be assigned as staff time becomes

available:

a. E-Mail Opt-In system - build and implement. Documentation must be created including some test
sends/receipts so we can get off the 'ban' list with Dreamhost. This is our # 1 issue.

b. Member renewal problem when a member goes from a Family membership to single - it is leaving
the other family members ACTIVE FOREVER. This is probably inflating our overall membership
numbers greatly.

c. Member renewal problem when a Family Membership is reduced in number. Some duplication of
member renew and member table records seems to be occurring at some point that makes it
impossible to complete processing of these renewal requests until someone (me right now) goes
into the database and deletes the duplicate records.

d. Resetting of member passwords. Doesn't always send an e-mail naotification of the change. Also,
many of these requests await action by someone with CompOps authority to use the 'Profile
Change Request'. It's nice to have a review but | don't think that the review process should hold
up the change request. We need to alter how this function works so that the 'Profile Change
Request' becomes more of a 'historical' tool rather than an approval tool as it is used now.

e. Submission of prior-month MSR's. When someone tries to do this it is messing things up in the
msr table. The report date is being forwarded a month or two ahead and subsequent MSR
submissions do not get the correct date from that point forward. | don't think any good testing
was ever done on this system.

f.  Though it may be related to the first item in this list, the MSR e-mails are not being sent to SHOC,
Ops and the RC's and the CO that they need to go to. | did hear yesterday from the RC of region
3 who said that she started to get some MSR's very recently. This might be because Joe was
able to eliminate a mass-mailing function that was sending hundreds or thousands of e-mails
every day. This was the main reason our e-mail wasn't working - we were being identified as a
SPAMMER by Dreamhost.

Interviewed and 'hired' 2 new moderators for the sfi-| list.

Reviewed (total 4 hours) the recent Vic's Place investigation report by Wade Hoover.

Added some missing CQ's (sent by Mr. Akers). Confirmed Mr. Akers is still working on the CQ

History project.

Added several new CFO documents to the downloads area for CFO.

Added sfi-l FAQ rules to the miscellaneous downloads are on the main website.

Worked with Sal to get the SSL certificate installed. Thanks go to Sal in a big way on this!

Space Services banners placed on our website (and the new one too).

Made arrangements for lodging during the upcoming IC 2009. Thanks Bob!

All this with a bad cold this last week. :-)

| would like to a quick note that Bob Chin is working very hard on learning to back me up at all levels. He
has taken charge of the vanity and other e-mail cleanup project and has worked with at least one group to
give manage their web hosting space at sfi.org. He has, several times, answered e-mail to compops in
an appropriate way and has often, thereby, relieved me of minutes to hours of work each time he does.
This is a pretty decent sized job and (unfortunately) requires a great deal of time. | am working to open
up positions for folks to help manage various sub-parts of the department (vanity addresses and chapter
website program for example) so as to reduce the CoCo workload.

Not much else going on otherwise.



COMM John Halliday
SFI, Chief of Computer Operations (CompOps)
compops@sfi.org <> 888-SFI-TREK x707

Office of the Chief Financial Officer, STARFLEET

Quartermaster Reports -

The STARFLEET SFMC QM Monthly Report was received on the 7th although it was due on the 5th.
We're still trying to match up the invoices and deposits to match since July. We're also waiting for
answers to a number of questions from John Roberts. The VCS has requested that John supply us with
the sign-on and password for the SFMC PayPal account but to date we've not received this information.

We're waiting for the Shopping Cart to be up and running for the SFI QM.

With the new CompOps, we hope this will be taken care of soon. All orders have been brought up to date
and are being put into the QM system until the shopping cart is done.

Sales Taxes -

All sales taxes have been filed for November to the City of Vestavia Hills on time. Penalties and interest
has been included with these payments to the state of AL.

IC Reports -

IC 2008 financial data and answers were finally received from Mark Anbinder, December 31st. We'll be
reviewing the data the first part of January to be able enter this IC data into QB for December 2008.

We did not receive the report for IC 2009 for November which was due December 5th. We have a few
guestions on the balances that had been sent to them for review plus we requested copies of the bank
statements and the PayPal balances.

IC 2010 reported on time however, they still have no income or expenses. The Visa/Debit card has been
requested in Troy's name and was sent to his address.

Federal Form 990 -

The STARFLEET Federal Form 990 been completed and sent to the outside CPA for review. With the
above information, there has been a change in the international conference data which affected the
income and expenses on Line 6 - Special Events and Activities. Once we have the corrected figures
they'll be entered in the worksheet and the final amount will be changed as well. The problem for FY2008
is that we have the majority of the funds in QB and the Profit and Lost Reports have the income and
expenses already totaled. However, since we don't have the Petty Cash funds under both QM and IC
data we had to do a worksheet to add these funds into the income and expenses to do the Form 990
report. The Petty Cash is now in QB and as soon as the IC data is balanced, it will be entered in as well.

Financial Statements -

We're currently up to date through November 2008 in completed financial statements and Cash Receipts
and Cash Disbursements Reports. We're working on balancing the IC data from IC 2008 after July 1 and
IC 2009 so that we can post this data monthly by the end of the year. STARFLEET had set up an account
for IC 2009 in January 2008 but they're not using this account. Instead they're using one that they had
set up on their own. Once the IC 08 and 09 data are balanced, we can then enter this data into QB and
then be able to report this monthly to the ECAB.



IC 2010 is working with the STARFLEET account that was set up for them.

Thank you,

COMM Michael Stein

CFO

STARFLEET, The International Star Trek Fan Association, Inc.
CFO@sfi.org



